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Detailed summary
This is a lecture about interpersonal relationships and leadership. The main content

includes:
Six levels of interpersonal relationships:

First level - yielding and lowering oneself

Second level - nodding acquaintance, creating opportunities to meet

Third level - chatting and finding common ground

Fourth level - mutual support and creating an intimate atmosphere

Fifth level - stimulating each other to promote progress

Sixth level - open communication, listening to genuine thoughts

First level - yielding and lowering oneself: actively lower oneself and empathize with

others’ feelings.



Second level - nodding acquaintance: actively create opportunities to meet, even if
there are no shared interests.

Third level - chatting and finding common ground: find common topics and interests
to enhance rapport.

Fourth level - mutual support and creating an intimate atmosphere: create an
environment for intimate communication and use stimulating activities to enhance
relationships.

Fifth level - stimulating each other: understand each other’ s genuine thoughts through
open questioning and promote mutual progress.

In summary, it emphasizes that the 21st century is an emotional era where work and
leisure should not be separated, and relationships should be built through emotional
communication.

Okay, this is the third lecture of our navigation and cultural seminar. Looking at
this thing, 1t seems more difficult to explain compared to the previous navigation
topics. The previous navigation topics were about reasoning - as long as there was
reason, 1t was enough to pass. These cultural lectures are about feelings, and feelings
are very subtle. A slight oversight can easily lead to mistakes. Now let’ s review the
six insights into interpersonal relationships. The first insight is to retreat, lower
oneself, which is the password to pass through. This is because the first insight is
that the power difference between two people is too great. Those who act as subordinates
tend to keep their feelings inside, find it hard to speak up, and may not know how
to build relationships.

Let’ s take a look at the pictures again. We communicate through emotions, so we need
to express our feelings. You can start by asking questions to the other person. If
they are willing to engage, they will show it. If they are not willing to engage, then
you should express your feelings directly. At that point, they won’ t be able to deny
your feelings, so you should communicate any fears or concerns you have so that they
can help you. Whether they are willing to engage or not, whether you are asking
questions or expressing your feelings, as long as you communicate, once they respond,
you have passed the first hurdle between the two of you. Let’s take a look at this
child on the right.

This 1s my grandson, he is all soft hands and feet, cries when hungry, cries when his
diaper is wet, has no resistance at all, but is loved by everyone, this is showing



weakness. The more you do for him, the more you love him, this is human nature. From
this first level, we can see why our course is called human leadership. Now we are
performing superior leadership actions, which ordinary people cannot do well. The
second level is just nodding and saying hello. At this point, how to pass is just saying
hello. This is like entering the water pavilion to see the moon first, the more
opportunities to meet someone, the better. Like the three guys on the ship, they say
that the chief engineer and the boss, after work every day, just drink and sing karaoke.
[ don’ t drink or sing karaoke, so I can’t join them; I have no way out. In fact, this
1s not correct. People who like to sing karaoke just need an audience. As long as you
are there clapping along, it’s fine whether you can sing or not. As for drinking, if
you don’ t drink, 1t’s okay. You can just have some soda, cola, or tea on the side.
As long as you are present, i1t's all fine. When others sing for three hours, if you
just sit there clapping for three hours, that’s too fake. All you need to do is, when
you go to do the laundry, clap for ten minutes on your way, and then, have a drink
and wait a bit, when you go to the kitchen to cook late-night snacks, go in and clap
for ten minutes, make one or two trips a day, then people will know that you, this
kid, can still be considered sociable even though you don’ t have any special talents.
This 1s the second level of interpersonal relationships. If you want to pursue a
girlfriend, it’s simple. If she takes the bus, you go wait for the bus too. If she
likes walking, just walk with her. It’ s things like this. From acknowledging each other
to having a conversation, that’s our third step. During the third step, chatting and
joking around without intention is key. At this moment, having a shared language is
like a secret code to passing through. It’s like meeting someone who is similar to
yourself at first sight, and feeling like you can have a good conversation with them.
As the saying goes, when folks from the same hometown meet, tears well up in their
eyes. This is because they share so many common memories, like the refreshing Ouamisan
on the roadside or the sweet bean ice of that place.

In the past, Shilin was famous for its sweet bean ice, but nowadays people who go to
Shilin may not all eat sweet bean ice. Having common memories leads to greater
understanding. Therefore, when chatting or shooting the breeze with others, we should
cater to their interests. If they like small dogs, you like small dogs; if they like
kittens, you like kittens. Don’ t start talking about lions or tigers when they are
talking about small dogs. Get in sync with them. The way people get along with each
other is determined by how many things they have in common. Like these two big brothers
below, they hit it off at first sight. As long as they are walking on the street and
see someone on the other side who looks like them, they will automatically go over
to greet them and make friends.

This 1s hitting 1t off, because they already share too many common unspoken



understandings. This is a questionnaire survey by psychologists with 40 questions,
20 of which are major issues, such as whether you support Taiwan independence or support
Trump? The other 20 are minor issues. This is to say. What brand of ice cream you eat
and what small habits you like are small matters. The results of a survey on 20 major
and 20 minor matters have one common factor - the more similarities people have, the
higher the degree of their likings. But the key is whether you like it or not, not
the size of the event. Therefore, you may not necessarily agree with his idea of
unifying the country, but as long as you have some similarities with him, he will like
you.

So, we say Our secret code for clearing customs is to find some similarities between
two people so similar that they seem to be meant for each other. By passing this section,
you have already completed the fourth section- starting together and ending together.
At this point, the two people can already arrange some activities such as taking a
walk, watching a movie, chatting, and gathering together. There are two main points
to consider here. Firstly, the environment should be as closed off as possible. For
example, going to McDonald s open space for dinner is useless because it distracts
your attention. Secondly, if you want to be 1ike the Eskimos... Use this straw to make
a shed, then take off your clothes inside and take a determined and spirited bath,
and then talk about personal matters with each other.

This is the best time to open up, so you have to spend money, have a meal, invest a
little more, have a candlelit dinner in a quiet place to leave a deeper impression.
The second is the famous suspension bridge theory. The hormones secreted during tension
are the same as those secreted when in love. Just like we talked about the captain
of the Titanic excited and blushing while steering the ship, that’ s like talking about
falling in love. In fact, falling in love is like riding a roller coaster, where the
hormones released are similar to the ones released when in love. When he sees you,
he will think of the roller coaster scene, the hormones will kick in, and he will feel
like he will fall in love with you.

So, it’'s like soldiers experiencing the same scenes of gunfire and heavy artillery.
The emotions generated are very strong, because this has become a shared memory in
the molecular channel. It seems as i1f in the past, in the novel "Red Bird", 1t was
mentioned that our love is like a big fire burning with intense flames, that is amatter
of life and death. Therefore, a priest falling in love witha girl is also an unavoidable
thing. We talked for a long time and still couldn’ t express it clearly. Do you remember
what we said before, that the 21st century is a century of emotions? So, when we are
building relationships with others, work and leisure are not separated. Today, if you
want to establish a relationship through work, then you are doomed.

[f he sweeps the floor, you accompany him while he sweeps. If he cleans the toilet,



you accompany him while he cleans the toilet. In fact, we can build our relationships
through entertainment activities. As long as he sings karaoke, you also sing karaoke;
he plays basketball, you also play basketball. This way, our relationship can be stable
without the need to do hard labor to establish interpersonal relationships. This is
because in the new century, work and entertainment are equally important and can
cultivate harmony. The fifth level involves mutually stimulating progress, which can
be said to be the most difficult. How do we stimulate our superiors to release goodwill
or stimulate our deployment to do so? The driving force that can lead to progress?
The key point is asking questions to superiors.

Asking questions is like treating the questioner well, as Confucius said, "Like
striking a bell, if he will exert himself to answer you." But our questions should
not involve material matters, because the company has some resources, he is just
leading people to do the work, unless he is the boss himself. So, don’ t casually ask
him for a raise, our questions to him should be relevant to... In terms of your personal
growth, you need coaching and educational training, rather than focusing on
materialistic demands. That is the key point. As for subordinates, it’s the same. We
can ask them about areas they are less familiar with, inquire about their opinions,
so they can understand where their shortcomings are and strive for improvement.
Therefore, asking superiors questions, asking subordinates questions, or asking for
their feedback, Captain, how do you think of my performance like this?

That may be more tactful. You can’ t directly ask him, "Captain, do you think what I'm
doing is right or wrong? Is it rational? What do you think of what I'm doing?" That
can truly bring out what he really thinks inside, so emotional communication is more
effective, rather than simply asking 1f something is right or good. So, here we need
to consider a major issue in communication - asking open-ended questions instead of
closed-ended questions. Open-ended questions allow him to express his true thoughts,
like when we ask him "What do you think?" If we ask closed-ended questions like "Do
you think I did the right thing?" his response might just be a simple yes or no. He
won' t provide any feedback for improvement. So, we need to ask him why or how he feels
about things regularly. These are open-ended questions. We may discuss this further
another time. Thank you all for today, we’ 11 continue from here tomorrow.



